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MOHHTOpPHHT peanu3aluy MyHHUMIATbHOH MPOrpamMMsl MOTO "VxTta" ""Pa3BETHE IKOHOMHKH""

o cocroguuio Ha 30 monsn 2019 roaa

Inas Gakt
OrsercreeHHsIH
. HCTIONHHUTEN Cpox
HaHMEHOBAHKHE OCHOBHOIO MEPONPHATHA, T
MEPOMNPHATHS, KOHTPONBHOTO COGHITHS MPOTPaMMBI {coucnoni 5) fara p il CPOK
MYHHUHIATBHON Oxcupaemplit pesynsTar HCTIONHEHUS Joctursyrsifi pesynstar | venomsewm
npOrpaMMBl HAYaNA | OKOHYAHHA KOHTPO/IGHOTO
peanuzauuy | peanuzaunn cobrrrus
1 2 3 4 5 6 7 8
TMoanporpamma 1 " Crparerndecxkoe ILIAHEPOBAHEC B MOT'O "VYx1a"
3a0aua 1.1 Cosepuiencmeoeanie CUCMEMY CHPANIEZUNECKO20 RAGNUPOSAHNR & MOTI0 " Yxma”
Yopannenne
IKOHOMHUECKOTO |
Ocnosnoe meponipasTie 1.1.1 : H . JDOKyMEHTH CTPATSTHIECKOTO TLTAHHPOBAHHA MOro
Pa3paloTxa # NOAACPAKANHE B AKTYATHHOM COCTORHHH passAT 01.01.2019 | 31.12.2019 YAMIHPOBAHHELX JIOK) o._._..du W «YXTa» SKTYAIHIKPOBAHE! B COOTBETCTBHE C [LIAHOBEIMH
AAMHHACTPALAH CTpaTerieckoro niakuposaims MOI'O “Yxra
IOKYMEHTOB CTPETErHUECKOrO MAAHUPOBAHHA " . CpOKAMH
MOTI"0 "YxTa'
(manee - YIP)
Meponpustue 1.1.1.1
Axtyamnanns CTpaterai COUHATBHO-IKOHOMHIECKOrO vy3P o1.01.2019 | 31.12.2019 PaspaboTas NPOEKT O BHOCCHHH HIMEHEHHH B TIpoexT 0 BHecCHUH H3mcHeul B CTpaTerHio te
passuTia MOI'O “Yxta” Ha nepuon a0 ~o~o rona (nanee - e o Crparermio paspaGoTas B By OTCYTCTBHA HEOGXOAMMOCTH
Crparersa) (TIpH HEOOXOAUMOCTH)
[Konmpoavhoe cobuimue M |
Ipunsero pemese Cosera MOTO "YxTa” o BreceHmY yop X 31.12.2019 X Cpox _.n_oa.s.__.u KORTPOMLHONO COGLTHA
usmenestit 8 Crparerio (npu Heo6X0AMMOCTH) Y
Mepornpuarue 1.1.1.2
Oprasmssaina paGoTit no dopepopasio Tlana yap 01012019 | 15.02.2019 |  PesPeOoT™ .eoa__ t [laana xeoﬁ N_oﬁe__o 3_.5 o PaspaGotan npoex [uasa x_:so.Noa_ﬁo an..s 10 pearuzalum
meponpusTuii no peanusaunu Crpareruu #a 2019 roa I A
TIpHHATO pacnopmserue amuHuCTpaikM MOIO «YxTa»
| Konmponsuoe cobrimue Ne 2 ot 15.02.2019 Ne 45-p «O6 yrecpmactun Inana
[purATO pacnopixexue anmunncTpaims MOTO "Yxta" vIP X 15.02.2019 X 15.02.2019 MEPOTPAATHI NO PEAAH3ALAH CTPATETHH COUNATBHO-
06 yrsepxactus Tiiana MepONpUATHH N0 PEARM3ALIH IKOHOMHHECKOrO PA3BHTHS MyHHUHAAILHOIO
|Crparernu ua 2019 roa 00paIoBaHKA NOPOJCKONO OKPYTa «YXTa» Ha MEPHOR 10
: 2020 rona sa 2019 romw
Meponpuatse 1.1.1.3
Opraun3aia paGoTs No GOPMAPOBAHHIO MPOTHO3D .
COLHAMBHO-IKOHOMITIECKOTO passuTs MO0 "Yxra” wa y3P 01.07.2019 | 31.10.2019 PaspaGoran npoext [Iporuoa
ouepeaHoH pHHAHCOBLIA rOM M Ha IAHOBBIA TIEPHON
thon - lporno3)
Konmpoavroe cobuimue M 3 6
TIPHHATO NOCTAHOBICHHE AMHHHCTPALIHH MOIO "Yxra" yapP X 31.10.2019 X Cpox u e KOHTPONLHOTO
06 onobpennn Mporuosa ) HacTynaA




Tinsa MeponpusTHit o peamniamyun CTparerus




Tnan ®al
OreercraeHHbIA
HCTIONHHTENb Cpox
Hastmenopaiiue TO MEpOTIpH (coHCnonHHTENL) Aara - P
EPONPUATHA, KOHTPO. Cco0BITHA Nporpal U ——— . Ox Mt ESyASTAT S — KOHTPOLHOTO COGHITHA, NpeanonaraeMbili CPOK
octurHyTHlt pesymsraT 00 | venonwewm
MPOTPAMMBI Hayana | oxonuanus . KOHTPOJNBHOIO
peanuzaun | peanwzatmu coOLITHA
. 5
Ocrosioe Meporpasre L.
‘Zgigﬂgﬁoig PEATH3YEMBIX vop Hamruse axtyansHOl HHQOPMAIAE O PCATH3aLM Hn¢opMauus 0 pEARH3AHH REBECTHLHOHHBIX IPOCKTOS
IUAHAPYCMBIX K PCATHIALHHA HA TCPPHTOPH HHBCCTHINHOHHEBIX IPOCKTOB B CTAZHNA AKTYATH3AIHE
CopMHpOBaHbE AKTYATBHHE DACTIOPTA HHBCCTHUHOHHBIX
g%ﬁ%é xT2'
eponpusTHE H rox u | xsapran 2019 rona. Bezercx paSora
DopraposasHe HHOOPMALH 05 HHBECTHLIHOHH! Y ¥ GOPMHPOBAHHIO AKTYANLEEIX HACTIOPTOs
NpoCKTAX, peAmnIycMbiX Ha Teppurropau MO0 "Yxra : HHBCCTHIMOHHEIX POCKTOB, PEATHIYCMEX
Teppuropum MOTO "Yx1a'
13 | noayroame 2019 roza
| Koumponvroe coboimue Ne 8 epeticHh HHBECTHUMOHHKIX HPOCKTOB, PEANHIYEMbIX
CopMupoBal AKTYAbHELH NepedcHb HHBECTHIMOHHBIX TeppuTopss MOIO "YxTa", XTYQNH3APYETCH 10 MEPe
¥§P§§.ﬂ§§ XTa nosysenna HEGOPMAIHH 06 Hx peamIaLiH
Meponpusrue 1.2.2.2 ! |
fpeacTannenae ROKYMCHTOS CyGnextos
¥ ¢ HHBECTHUMOHHOR ACATCABHOCTH OTCyTCTEOBANH 00PAICHUA HHBECTOPOB
peamusyenmuix Ha TeppuTopan MOTO "Yxra®, 3 " o P N K
DPHHLIMITY "OMHONC OKHA” NPH OGPAINCHHH KHBECTOPOB Kopriopaus passurtino PecrryGman
(oaRporpamMma 2 "Manoe u cpeanee npen HMRTEALCTEO B XTA
3edans 2.1 ®opmup Ea820npusmn0il_cpedss ORR palEAmER cpednezo Rpednp menscmes ¢ MOTO "Yxma”
Oxasanue Guuancosoll noaACPWKH CyGnexram
MAROTO H CPCAHEIO NPEATPHHEMATCALCTEA,
OcHoBHOC MEPORPUSTHE
ROJABIAMM JRADKH CONySieHHe
Dunancosan MaRoTo
noancpwka Cyonexros M cpeanero , 6
peamp » npeAcax GIOKETHEX ACCHTHOBAHHIL HA
cooTReTCTRYIOmMH QuHAHCOBLIH 1O
Meponpssree 2.1.1.1
HsahOopMEPOBAHNE O NPHEMS 3ATBOK CYGLEXTOB MAD Pa3MenieHo Ha OPHITHANLHOM NopTane
cpeAHero APEANPHHIMATEABCTER, APETCHAYIOINX HA amamucrpass MO0 "Yxra' CpPeaCTsax
leﬁuggohoui%io MiccoBoH HIGOPMALTHH HIBCINCHHE O TIPHENE
060pyAOBAHHN, Ha OPHIMARBLHOM OPTARS 33AB0K Ha CyGCHAMPOBANNC PACXOAOB HA
amaemcTpawm MOTO "Yxra" H B cpeacTsax Maccosolt nprobperesre 06opyAoBaHKA
‘ .| Hamee petncHmi KOMBCCHE O COOTBCTCTBHE
Meponpusrre 2.1.1.2 HECOOTBCTCTEHH) CYGHOKTOB MANIOTO H CPEAHEr0
PACcCMOTpEHHC HOCTYTIHBITHX 32BOK HA CyGCRIHpOBatie yap ( sy
PSAPHHHMATEALCTER
ghoaa-%ﬁognou!ﬁ YCROBHAM ITPEAOCTABICHEN,




JOCTHTHYTHIR pe3ybTar

CpOK HCTIONHEHEA KOHTPONILHOTO COGHTIA
He HACTYTIHN

[lepedens MyHHUHMNANGHOTO HMYIIECTBA MOI'0 "Yxra®,
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VA >
Iinan Pa
OTBETCTBEHHR!
Ham HCTIONHHTENE K .
rtah, EOHTpOsLOTo oolkrres Rporpaua | CHERAIITERE) ara g
HHLHIATbH . OwupaeMmeili pe3yibTaT | MCHOAHEH oCTH pewymtar | wenomsewn
nporpaMM Hauana | o HA HTPO
peamuzauun | peanuzaumn - cobuTHa .
7 8
-NACOBAH NOPANOK APENOCTABACHHA CyOBeKTaM
MANIOrO ¥ CPEIHET0 NPEANPHHHMATENLCTEA
Oprasm3AIAM, O5PaTyIOUMM UHPPACTPYKTYPY
eporpHsTHE TOAACPKH CyOHLEKTOB MAIOTO H CPEHEro
Pa3paboTxa NopAaKa O NPEJOCTABACHHE HMYTCCTBA BO Hamwuie yToepaacHHOro mopaaka NPCANPHHAMATEIRCTER, B APSHAY MYHHUHIIARGHOTO
BARAZCHHC H (KAN) B NOALIOBAHHE CYOREKTaM MAROTO KYMH MPEAOCTABMICHHA HMYIICCTBA BO BAACHHE W (M aymectsa MOTO «Yxra», Bxmouennoro 8 [lepeuens
CpeaHero MPEANPHHUMATEALCTBA HA AONNOCPOIHOH B NOMB30BaHNE CYGHLEXTAM MAOTO # CPEIHETO Ha KOOpAMHALHOHROM COBCTE N0 MAAOMY H CDEIHEMY
OCHOBE, GHCAE YYeM MOYYeHHS MyHHIHNARLBOH PEANPARNMATEABCTSA Ha AOATOCPOTHOK OCHOBE NPEANPHANMATCALCTBY PH PYKOBOARTENE
npedepesnmm amamucTpam MOTO "Yxta” (nporoxon
) 3a08AAHNS  KOOpAHHAIMOHHOTO COBETA TI0 MAJIO
cpeaneny MPCANPHAKMATCILCTEY BDH PYKOBOAHTENS
apmusmctpari MOT'O «Yxra» ot
PaspaboTas mEepPeicHb COLMANBHO-3HATHMBIX
Aga:ngE-gEEZOﬂO
"VXTa" BHAOB ACATEABHOCTH B ICIHEX MPEJOCTABACHHA
eponpusTHE Hamvue COrnacoBasHoro OOPIHHALHOHH! MyHEIHTANLHBIX Tpedeperuutt CyGLeKTaM Manoro
OnpencAcHue CONMANBHO-3HA" MPHOPHTETHHIX) AS COBETE N0 MAROMY H CPCITHEMY CpeaHEro NPEANPHHHMATENLCTES A COTACOBAH
passuTHA 3KOHOMuxH MO XTa" BHAOB NCATCALHOCTH MH NPSANPHHAMATCALCTSY NPH PYKOBOAKTENE KOOPAHHAIMOHHOM COBETE [0 MAROMY H CPEAHEMY
LISJAX BPCAOCTABACHHA MyHHIMNATEHEX mpedepespii amaancTpaan MOTO "YxTa" nepesl NPEANPHHHMATEALCTEY TIPH PYKOBORKTENE
CyGHEKTAM MABONO H CPEAHETO NPSNPHHEMATE/LCTEA COUMANbHO-3HATHMBIX (PHOPHTETHLIX) BHIAOB aamunscTpaHlE MOTO "Yxta” (mpoToxon
IEXTEAbHOCTH 3acenanys KOOpAMHAUHOHHOTO COBETA 11O MANKO!
CcpemieMy IPEANPRHEMATCALCTBY
apH pyxosogETeAe aMHHECTpauHy MO0 «Yxran
04.04.2019 rosa)
ipaasioe cobrmue \e 10
3aKMOYCHH AOTOBOPES APCHAB O (IPEAOCTARRCHHH KYMH CpOK HCIIORHEHHSR KOHTPONLHOrO COGLITHA
MYHHIHMIIAMEHONO HMYHIECTEA CY6HLEXTaM MAROTO HACTYTIHA
CPeAHEro NPEANPHHHMATENLCTBA
2.2 Hugdoprays ROOOEPICKA CPEVEKMOE MATO20 1 CPEONE0 RPEORDUNUMAIMERICINET
Octosuoe meponpusTre 2.2.1 Komruectso CO3IAHHBIX CYOLEKTOS MANOTO
raHU3AIHONHEAA U HHGOPMAUHOHHAR NOAACPAKA y3p H CPERHEr0 MPEANPHHHMATENLCTEA OQEoﬁpi«_ﬁoe::E HAR K HHGOpMALIIOHHEA
MAJIOr0 U CPSAHETO MPCANPHHMMATENLCTBA MeHee 5 efHHAL ONRCPRKA MAROTO I CPEIHETD MPCANPHHEMETERCTES
Meporpuatse 2.2.1.1
PasMewneHst He MeHee 5 HHOOPMAUHOHHBIX Pasuemennt 33 HHOOPMALHOHHLIX COOOmEHRA HA
::e%ﬁ.%-ﬁ:ﬁ%ﬂm.”zes cpeamero coobmesnft Ha OGHUHATLHOM NOPTANS odHIHANEHOM nOpTaNe AaMuHHCTpaiH MOTO "YxTa
peaTg " _on.i anMuusCTpatmu MOI'O "Yxra" OOGHOBACHMA MPOHCXOAAT CHCTCMATHGECKH




Final daxt
OrsercreeHHbil |-
OJIHHTENb
OBHOIO M 8
MEPOTIHATHA, KOHTPONBHOTO COBITHA NPOTPaMMB! HHTEN Rata cobbeTn, cpo
MYHHUHRANbHOH Ox H pe3ynbTar TOJIHEH! " rat wenon
rpaMM OKOHYAHHR HTPOJIBH
peanuzaumH | peanusauy cobrrris
7
Oprasisauss IPAKTHYECKOro ofyueHns paGoTHH
2212 JAHATHIX B CPEPe NATOTO H CPeaAHEro

OpraHm3aiya NPRKTHYECKOTO oGyvesis paboTHH NMPEANPHHHMATEALCTBA, H NPRKAAH, WENAIOUHX

3aHATHIX B Cepe MANOro K CPEHETO yor OByuen: menee 15 senonex OPraHH30BaTL COOCTBEHHOE ACAO ALIAHHPOBAHO B

NpEINPHHHMATENLCTEA, ¥ IPRRIAH, MEAMOIHX COOTBETCTBHH C 3aABKOH MO NPOTPAMMAM

OpPraHK30BaTH COGCTBEHHOE ICH0 "Kopaopauuz "MCIT" (ot 15. NeO 040

8 4 xpapTane roga
. ’ Cpok-HCHONMHeHHx Tiepenecen Ha [V »

xpapran 2019 roaa, B CBAIM C IEpeRauei

Ko roe cobumue N 11 nonsomodnit Focyaapcrsenaoro

P ! o6 i " Yuaurapuoro gﬁnﬁiﬂ

e 1 06 " 3 pox %Euu:ﬂwo npeanpaxTHe "Bussec-
7 43 OPHTAATSA ; ¥ i HHKyGarop” PecyGruxa Komu
Peany # MOTO "VxTa" ' ABTOHOMHON HEXOMEPICCKOHk
oprasmsamn PectryGmuxn Kowm "Lientp
Pa3BHTHA NPEANPHEHMATEALCTBA"

nporpammam AO "Kopnopaums "

:gugggg

ob
P Coznan Gank sanubix "Hcropuu yenexa’ "
AFMMHHCTPAUM O "Yx1a", 8 CMH, B coUMaBHBIX aavumucTpaike MOTO "Yxma' MM, B COUMATBHEIX
bHOE mue 2
asMEImEHB Ha OGUUMATLHOM HOPTANE AAMHHHCTPAIMH yop CpoK HCTIORHEHHSA KOHTPOABHOIO COORTHA
Yxta”, 8 CMH, B coumanbaiix cersx "Hcropur . He HACTYYIMA
M 2222 OpraHH30B2HO W TPOBEACHO 24 Man
. TORAMEPOTIPHNTHE .
Opramusaums 4 nposeactue "JiHa poccHickoro punsm yuactre se Metee 100 =mo!.=.o==oo o poccufickoro
"W APCANPHHAMATENHCTS' Beemuprol
NPe/NPHHUMATENLCTBA” | "Beesaipaoll Heaen apeanpuHAMAaTenet
TPeMIPHHHMATENLCTEE"




[Lnan daxt
OrsercreeHHbIl
HauMeHOBaHHE OCHOBHOINO MEPOMPHATHSA, =._“._,o=_. nata Tp " o
i 1]
MEPONPHATHA, KOHTPONLHOTO COOBITHS fIPOTPAMMBL MyHHIHTIANGH off o Muill e3yNETAT HCTIONHEHHA KOHTPORLHONO CODMTHA, Npeanonaraembili cpox)
OCTHrHYTHill pe3ymeTar | enomwend
rpam! adana HTPOJIb

peanusammH | peamusauny CoOBITHA
Ocuonnoe meponpusTue 2.2.3 Hamruue se mesiee | MHGOPMALHOHHO- Jies 1 vosd "
(ObecneueHHe AEATEABHOCTH HHPOPMALIHOHHO- MAPKETHHIOBOTO LEHTPA, 0GECHEURBAIOUICTO ’

01.01.2019 122019 NETMBAOMHIA HOANCPAKY CyGLEKTOB MASOTO
MAPKETHHTOBOIO LCHTPA MAJOT0 H CPCIHETO yop ! A 1  MOACPKKY CyOBEKTOB MAROIO H CPEAHETO OGec "

CPEAHEro MPCANPHHHMATEIHCTEA.
NPEAMPHHHMATCILCTBR MPEANPHEHMATEILCTBA
iZo_x.nv:!...n 2231 TIoAnMCalo COTNAMCHHE O MPSAOCTABNCHHH CyGcuanpoBaHKE HA NOKPHTHE PACXONIOB, MTOHECCHHEIX
CyGCHAMPOBAHHE HA [IOKPHITHE PACXOROB, TIOHCOSHHEIX cyGcuamn Ha obecnedeHHE ACATENBHOCTH HHGOPMALHOHHO-MAPKCTHHIOBEIM LICHTPOM MANIOTO H
yop 01.01.2019 § 31.12.2019
MHQOPMALTHOHHO-MAPKETHHTOBLIM LCHTPOM MASOTO H HHGOPMALHONHO-MAPKETHHIOBONO UCHTPA MANOTO! cpeasero NpeANPHHEMATCALCTBA NPEROCTABSIAETCA B
cpeaHero ApeAPHHHMATENLCTEA H CPCAHETO MPEANPAHAMATEABCTBA COOTBETCTBHM € 3AKAOYCHHEIM COTNAMEHHEM
Konmpoasnoe cobuimue M
BO3MCIICHM PACXOH, FOHECCHHBIX HHGOPMAIMOHHO- POK HCTIO/IHEHHA KOHTPOMLHOTO COGLITHA
MADKETWHIOBHIM LICHTPOM MAJNIOTO H CPE/HEro HACTYTHA
NPEANPHHHMATELCTEA
Meponpuntue 2.2.3.2 © ACATERBHOCTH Egvo_ut“_io..:o. MOHHTOPHHY ACATCABHOCTH HIPOPMALIHOHHO-
MEPKCTHHTOBOTO MANOTO H Cpeasero
MOHHTOPHHT AEATEAEHOCTH HHPOPMALHOHEO- HeHTpa MBPKETHHTOBOTO LCHTPA MANOTO H CPEARETo
MPEANPHHHMATCALCTSA PaSMCTICH

MAPKCTHHIOBOIO UCHTPA MANON0 K CPEHEro " NPEANPHHHMATENLCTBA IPOBOAHTCA CKEMCCHIHO,
NpSANPHHAMATCABLCTEA M noF xra" L MPEEOCTARNCHHEM OTYCTA 33 MECHIL




